25X1 


25X1 
25X1 


25X1 


on DET 
SEC eee a 


Approved For Release 2005/12/14 : CIA- saa soaanttavanz00ndjo0e: 2 


DOSET-2885-S1/1 
99 JUN 1981 


MERORANDUM FOR: Chief, Technical Control, PCS/DbDO 
Management §& Budget Staff, DDA 
/NEAC 


FROM >: 


aoe anning Division, PRS/DDS§T 


SUBIRCT : FY-1984 R&D Planning Cycle 


1. The FY-1983 Program Call has been completed and the 
RDG&E portion appears to address the leading priorities of 


-all the customers. In order to implement a successful 


PY-1964 program, we must begin the R§D Planning Cycle now 
by asking that you reevaluate your requirements and priorities 
with appropriate updates/deletions or new requirements 

@. The attachments are broken into the following areas: 
Schedule 


Detailed Instructions 
: Points of Contact 


cee ae 
Attachmen 


ft NO be 


There are very few changes in the schedule or es detailed 
instructions from the FY-1983 cycle. Tke Points of Contact 
list has been updated to reflect versonnel. chan DES. 


3. The first scheduled date is .. August 198i for 
submission of prioritized customer requirements. At any 
time during this Planning Cycle pease call me or members 
of my staff if we can be of assistanc 


DOWNGRADE TO ADMINISTRATIVE- 
INTERNAL, ‘USE ONLY WHEN SEPARATED 
PROLE ATTACHMENTS 
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15 September 


30 September 


13 November 
20 November 


18 December 


30 January 1982 


ATTACHMENT 1 
SCHEDULE 


Initial customer meetings (FY84) 
Publish detailed instructions and schedule 


Customer requirements and vriorities due - 
PD/PRS/O/DDS§T 


PD/PRS Review and Principal Offices designated 


Customer Requirements and P.O. assignments. 
to offices 


Contributans Offices declare interest to-P.0. 
Contributing Offices submission to P.O. 
Principal Office submission to DDS&T 

FYS¢ R&D program to customers 

Customer prioritization to DDS&T 

Customer priorities and guidance to offices 


Revised TY84 office submission and office. 
_priorities due DDS&T 


Brief DDS&T and A/DDS§T 


Program Call specific guidance to offices 
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ATTACHMENT 2 
1.0 - Introduction 


The R&D Planning procedures for 1984 are similar to 
those of last year but with renewed emphasis on coordinating 
the schedule of events while continuing to both reduce the 
quantity and improve the quality of requirements and RGD 
solutions proposed. 


The instructions have been divided into spe scific are 
as follows 


Customer Requirements 

R&D Solutions 

Customer Evaluation 

Office Recommendations 
2.0 - Customer Requirements; 

The Planning Division of O/DDS&T will request revalidatia: 
and update as necessary of the RGD problem statements from 
our customer organizations (currently DDO, DDA, NFAC, NPIC 
and FBIS). 

These should, insofar as possible, address relatively 
broad classes of problems rather than specific techniques 
so as to allow some latitude in identifying solutions and 
avoid unnecessary proliferation of paperwork. Since the 
results of many R&D programs may lie at least five years in 
the future, the types of problems submitted should be 
forward looking in nature and prioritized by each customer 
to reflect their relative importance. All problem statements 
should include: 

as. Trtihe 

b. Problem description 


c. Customers - offices within a directorate and points 
of contact and telephone numbers 


d. Expected benefits 


e. Type of support required; suggested means of attack, 
if known 


f. Background for support activities 


mn Se By Be Hen 
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¢. Time frame 
h. References 


A suggested format for problem statements is included 
as Anpendix A. 


ee R&D) Solutions 


The Planning Division will review all problem statements 
and designate a Principal Office prior to forwarding the 
problem statements to the DDS&T R&D Offices. This designation 
of Principal Offices should not inhibit other R&D Offices 
from responding to applicable problem statements. It is 
lmportant, however, to respond to the customer with the 
best overall, integrated attack on his problen. 


oe 


The Principal Office will formulate a comprehensive 
Program Plan for one or a group of Problem Statements. It 
is up to the Principal Office to aggregate problem statements 
that dre amenable to a Single program plan of attack. 


The sequence of events for the Principal and Contributing 
Offices is as follows: 


a. Contributing Offices declare interest to Principa 
Office. It is important that this declaration be made as 
soon as possible after receipt of the problem statements to 
enable the Princinal Office to formulate its planning and 
to ensure that the Contributing Offices will be advised of 
any meeting with the customer on a specific problem statement. 
or group of problem statements. This declaration should be 
made to one of the Principal Office's contacts listed in 
Attachment 3. : 

b. Principal Office is responsible for in 
discussions with customers (including participat 
previously declared interested Contributing Offi 


elaboration or clarification is needed. 


c. R&D Offices prepare R&D vroposals in R&D notebook 
format including all D§E efforts for the Execution Year 
(FY-1982), Budget Year (FY-1983), and Program Year (FY-1984). 
Technology developments will be included only for the 
‘Execution Year. (See Anpendix Ty) 


Wat 
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d. Contributing Offices forward inputs to Principal 
Office in R&D notebook format. Contributing Office solutions 
not submitted to the Principal Office will not be considered 
as they will not be part of the Program Plan. 


e, Principal Office formulates Program Plan including 
an evaluation of their own proposals and those of the Contributing 


Offices. The Program Plan will contain a prioritization from 
i to n of the proposals within each Program Plan (#1 being 
highest priority). See appendices B&C. Contributing Of Fices 


should be called for clarification if necessary. 


f. Principal Office forwards four copies of the Program 
Plans and system/technology sheets to. the Chief, Plannine 
Division in R&D notebook format. One copy of each Program 
Plan should be provided to Contributing Offices. 


During the period when the R&D offices are considering 
the customer’ Ss problem statements and formulating proposals 
it is the R&D offices' responsibility to establish a dialogue 
with the customer to verify proper understanding of the 
problem and its scope as well as to let the customer know 
that the RGD office is interested in the problem and wants to 
be sure that the problem is fully understood before proceeding. 


a 


No specific provisions have been made above for R&D 
proposals for which there is no problem statement. However, 
if a limited number of such proposals warrant special 
attention a program plan should be prepared for each group 
of proposals that jointly attack a problem. Unsolicited 
proposals, if any, that do not lend themselves to integration 
into a program plan should be grouped by customer organization 
under a cover sheet for that customer organization. The 
cover sheet should state that the attachments are unsolicited 
propsoals for that customer and list the proposal names and 
PY-198+ funding request. 


Dae 


system/Technology area sheets (see Appendix D)} will be 
developed for each R&D solution proposed by both Principal 
Offices and Contributing Offices... Contributing. Offices should 
provide System/Technology areca sheets to the Principal Office 
by the date indicated on the attached schedule for inclusion 
in the overall Program Plan for the applicable problem 
Statement or aC eteeaeson of problem statements made by the 


Ol 


cAyTt 
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Principal Office. If the proposed D&E solution is an ongoing 
effort, list the funding profile for the two vreceeding years 

plus the Program Year and four out-years with funding increments, 
if appropriate. For D&L efforts ongoing in one or both of the 
preceeding years but for which no program year funding is requested, 
include the current write up in the applicable Program Plan 

if you are the Principal Office; if you are a Contributing 
Offic: provide the write up to the Principal Office not later 
than the date indicated on the schedule. Technology Development 
‘efforts specifically identified for the Execution Year should 

be included in the Program Plan of the applicable Principal 
Office showing only the Execution Year funding. Technology 
Development funding will be a senarate and distinct line item 

in the program call formulation and is not subject to customer 
evaluation at this time. 


4,0 ~ Customer.Evaluation 


The Planning Division will review and forward the 
Progran Plans with their attached proposals to each R&D 
customer organization in ae ance with the attached schedule. 


As in the past, the customer organizations will be 
requested to hee alton ranking of each proposal 
received. Customer queries are encouraged and we invite your 
fullest errata in responding to questions, requests for 
additional information or clarification a all phases 
of Program formulation. The customer rankings will then be 
forwarded to each RGD office to assist you in outoiarine 
your own Office priorities. 


Once the customers have ranked their portion of the R&D 
program it is inappropriate for proposals to be combined. 
For example, a highly ranked proposal at low dollar value 
cannot later be combined with a lower ranked related provosal 
at a high dollar value. Make sure your provosed solutions, 
1£ inseparable as elements of the attack on the problen, 
are written up as one system/technology area fone proposal) 
when first submitted. 


D&E solutions proposed to the customer must remain as 
D&E line items throughout the Program Call formulation. 
Withdrawing high ly ranked D&E solutions or recategorizing 
them to the Technology Development line item distorts the 
customer Sralantters 


DgE solutions may be withdrawn for canse during the Office 
Recommendation portion of the cycle described below. 


4 


Approved For Release dpdsNbia-; GHARDPs4B00890R000200040002-2 


Approved Fo Release 200 


5.0 - Office Recommendation 

fier receipt of the customer ee 
in preparation of the RGD program is th re 
‘1 to n ranking of all R&D systems genera oe by 


@é next step 
opment of a 
each Office. 


Ogg 


If substantive changes to previously submitted systems 
are necessary to accommodate customer suggestions and comments 
or to more clearly reflect your program, system and program 
sheets should be updated, coordinated with customers, and 
forwarded to the Pla anning Division along with the rankings by 
the scheduled date. These changes may encompass narrative, 
financial data and the addition of new systems. 


Lyven customer 
wal should. be 
ve described 


'f a solution ranked in the top 59% of a 
ranking is withdrawn the reason for the withdr 
forwarded to the Planning Division with the ab 
information. 
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S 
Tay 
9 


5 


: aan 
Approved For Releasd 2005/42/44": CIA -RDP84B00890R000200040002-2 


day az} 


iO 


10. 


EMAL 


Approved ForRelease 2005/12/14 : CIA-RDP84B00890R000200040002-2 
APPENDIX A 


DATA TO BE INCLUDED IN THE PROBLEM STATEMENTS 


Office and Problem Number - This designator will be used 


throughout the process of working with DDS&T to identify 
individual problens. 


Title - Brief statement of the subject of the requirement. 


Policy Basis - Statement of justification for the importance 


of the problem. The DCID priority should be included 
Jf applicable. ; 


Iixpected Benefits - Statement of the value or contribution 
to the office of solving the problem. 


Customer - Designate the division, branch, telephone 
number and name of the point-of-contact who could supply 
additional information on the requirement to: pProjyect 


officers in DDS&T. 


Problem n Description - This section should contain clear 


Statements of the e problem to be solved. 


ie aS oe Sup Apport eae ESS 5 A short discussion for 


Gee yee - Is the solution to the problem needed 
now, 1S it a long-range problem, or both? 
References - Include any references that would be beneficial 


for the S&T project officer to read to obtain further 
information on the problems to be solved. 


Ranking - The importance of each problem relative to all 
the other problems submitted by the office should be defined. 
If the ranking number is identical to the problem number, 
it should be so stated. 


243 ua dite ded % 


| Approved For Release j20 bile) #47441 dip-RDP84B00890R000200040002-2 


Lay PULP PAL 
Approved For’ Release 2005/12/14 : CIA-RDP84B00880R000200040002-2 


APPENDIX B 


DEFINITIONS FOR PROGRAM PLAN PREPARATION 


Decision Unit: As defined in the latest Progran 
Call instructions. 


Program Title: As appropriate to identify the 
program activity and/or the problem 
statement. 


Principal Office: Identified with each problem statement. 


Contributing Office: Any RD&E Office other than the 
. Principal Office contributing to -the 
solution of a problem statement. 


Problonm Statement: Identify by customer, customer 
_* number and title. 


system or Technology Area: List the proposed systems or technology 
efforts that contribute to the solution 
of the problem statement. Show the 
priority of these systems as determined 
by the Principal Office. Remember, 
list only the dollar value attributed 
to the system/technology area that 
pertains to this problem statement 
or aggregated group of problem 
statements. 


Program Objective: Describe the overall intelligence or 
operational purpose of the program. 
The objective may go beyond what the 
Systems and/or technology area efforts 
under the program will accomplish. 
Include a justification of outyear 
planning wedge funding. 


Systems Integration: State how the individual ef€forts 
relate to each other and how each 
contributes to the solution of the 
problem. Indicate the minimum 
funding required for a significant 
contribution to the solution of the 
problen. 


| ; =LOMCIALCATT A: : ; 
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Schedule: Display the program schedule on 
a one-page graphic showing the 
exccution span of each proposal 
with key events. 


Funding: Show the financial accounting number 
(FAN) associated with the R&D contract 
funds. ‘Show the funds reflected in 
the TY-&2 Congressional and your 
proposed FY-83 Congressional submission. 
If more than one FAN is involved, 
repeat for each FAN. Proposed efforts 
for FY-€! will include only the amount - 
of dollars supported by the systen/ 
technology sheet directly applicable 
to the problem statement or aggrevzated 
group of problem statements. 
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APPENDIX C 
PROGRAM PLAN 


‘© Program Plan is an integrated overviey presenting 
the problem statement and the R&D system proposals to 
satisfy the problem. It ties together the individual 
System Techhology Area proposals which are in R&D notebook 
format. 


A single Program Plan will be prepared encompassing 
aii the R&D solutions proposed against a problem statement 
or group of problem statements. Only the Principal Office 
will aguyregate problem statements. 


All Program Pians and supporting systemn/technology 
sheets will be on 8 1/2" x IL" paper and tyned utilizing 
a lO0-pitch element or daisy wheel printer. 


orts for the 
Te PLO, 
85) as well = 


Program Plans will include all funded eff 
two years preceeding this Planning/Progran vea 
the Execution Year (1982), the Budget Year (19 
the Program Year (1984). The Execution bia fand only tha 
year) must include specific ORD Technology Development oe ce 
No Technology Development efforts or ee yr projections of 
them in the Budget or Program Years are te be included. 


“0 


nt 


Program Plans will include only the amount of dollars 
supported by the system/technology sheet directly applicable 
to the problem statement or aggregated group of problem 
Statements. (See Appendix D) : 


As Program Plans are formulated, every effort should be 
made to ascertain that system/technology tities are not 
repeated and that the titles used are meaningful in order 
to avoid title changes later in the planning cycle. 


The Program Plan format will be used for the program 
sheet format in the FY-1982 R&D Planning notebook and in 
subsequent notebooks. 


LEPEENE of APTA; 
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EXAMPLE 
PROGRAM PLAN © 
DECTSTON UND ne ite ee ees Se oe ee ee 
1. PROGRAM TITLE: td, = A 


PRINCIPAL UP RICE: 


CONTR REBUTING OFFICE(S): 


PROBLEM STATEMENT (S) : 


nt 


II.  SYSTEM/TECHNOLOGY AREA: OFFICE EY82 FY83  FY84 
Priority 4.0 


OPLErity (2. § § 


BE a5. CLG. 
TOTAL RECOMMENDED PROGRAM PLAN 
Lit. PROGRAM OBJECTIVE: (Space as ReqnTEedye 
IV. SYSTEMS INTEGRATION: (Space as Required) 
-V. FUNDING: sl 82 83 84 85 86 &7- ~=88 
FAN 
FY81 Congressiona 


FY82 Congressiona 
Operating Amount - - 


1 
1 


VI. SCHEDULE (Separate one-page graphic) 


ROT 
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APPENDIX D 


the instructions for development of the System/Technology 
hn are Oe c watts ae Pree Jak “ Jee - as a 
Area sheets (proposals) have been modified and are attached, 


% a tof ch ie ® ae mit, , 
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(1) DECISTON UNIT 
(2) PROGRAM 
(3) SYSTEM 
(4) Office/Project Officer/Telephone Extension 
(5) REQUIREMENT: [ a: 
Source: 


(6) CUSTONER/SCENA RIC: 
= Customer: 
Scenario: 


Gh). DE CRIPTION: oo i oh, ee | ee 
| pea) eperoreoney Capability: 


Type of ‘Intelligence Product: 


(72) -° Deliverables/fnd Products 

(ey, , Bae" 

Cie} 845 
(8) FUNDING: 81.82 83 84 85 86 87 BB 89° 
Contract (FAN) | 
PYs 62: Conpréessional. <= 8s 22° Se <> 2s 


PY+85 Congressional Set GR. Jew) gee “ee, ay 
FY-84 Proposed. ©. a eg ee a 
Operating Amount a a 


(9) SYSTEM JUSTIFICATION: 


Date Originated 
Revised 
Date 


FY-64 PROGRAM CALL NOTEBOOK, FORMAT 
OO SYSTEM SHEET 
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SYSTEM TECHNOLOGY AREA DATA SHEETS 
(1) DECISION UNIT: | 
As defined in the FY-1983 Program Call. 
(2) PROGRAM 
fhe Program is the overall descriptor of a grouping of 
-. Systens: or Technology Area efforts within. an RD&E Sub-Element. 


Fale a separate Program Data Sheet for each Program. Examples 
of Programs are: : 


ELEMENT es Collection 


SUB- -ELEME ENT 


“PROGRAM 


PLEMENT _ Clandestine Operations 

SUB- ELEMENT Technical Sieve lance 

PROGRAM ae Audio Surveillance 
PROGRAM . Video suger iedes 


(3) SYSTEM ‘or TECHNOLOGY AREA Efforts: 


A short, ‘unique, meaningful title should-be associated 
With each SYSTEM or TECHNOLOGY AREA effort. Where such 
information is restricted to special bigot-list access, a 
separate (addition) sanitized version of the forms, including 
sterile version of otherwise-sensitive information, should 
be provided. . Exploratory development work, and all work not 
associated with an actual or planned system, should be 
identified as TECHNOLOGY; in such cases TECHNOLOGY should be 
the last word in the titie. For SYSTEMS, the word SYSTEM 
should be the last word in the title. For activities that 
are not SYSTEM nor TECHNOLOGY-AREA efforts such as work | 
orders and service contracts or groups thereof, the words 
SYSTEM or TECHNOLOGY-AREA should not be used in the title. 
Also, state the classification of the title. 


(4) OFFICE/PROJECT OFFICER/TELEPHONE EXTE TON 


Show your Office icons name for this 
system or technology area effort, and his telephone number. 
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(5) REQUIREMENT 


Define the porocet.) of your system or Laciweree 7 area 
or eqvalene efforts. What intelligence or operational 
objective will be met by employing the product of the proposed 
RGD effort? To what degree and how will this effort contribute 


to the solution of the reguirencnts Be specific. State in 
detail what problems we face and how the RD&E effort will 
overcome the problen. 


s should summarize the requirement, 
1 
n 


the first few sentence 
be classified at not higher than the SECRET level and be set 
off by brackets: 


For each System. or Technology effort the material on 
its data sheet should convey the importance of pes Forman’ 
the effort and the reasons for that importance.. 


{Ff the RDGE effort is to modify or improve a systen, 
state ae needs and requirements that drive such action. 
What wa be. accomplished with the RD&E results that cannot 
be  econpl ished at all or as ‘well without Lt? 


Greater care should be “taken to make clear how the 
proposed system/technology effort will help and to use a few 
key words from the problem statement against which the solution 
is being proposed. | 2 , 


SOURCE: 


State ‘the specific written. requirement, identify the 
requiring Office or DD/O Area Division. -List oe only the 
customer and problem statement number, but also the title and, 
if. the oie applies to only a particula iy subset, so 
‘identify. Also indicate the DD/S§&T guidance (Problem Statement 
Tab Number) that this effort responds to, if appropriate. . 
Identification. of the source of the requirement is not a 
substitute for a precis of the requirement. (Describe the 
current requirement for that Program's existence). In the: 
case of directed exploratory development , in addition to 
showing that the work is "directed" and designating the 
office that directed it, the operational, intelligence or othe 
requirement or need that lies behind the directed work should 
also be stated both by reference and precis. 


(6) CUSTOMER/ SCENARIO 


CUSTOMER: 
Name the CUSTOMER organiz ation(s). A customer organization 


is one that can velidate the requirement for the RD&E effort. 
Use the lowest organizational level that is appropriate.’ 
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(6) CUSTOMER/SCENARIO (Continued) 


SCENARTO: 


Discuss the specifics of the operational use concept/ 
scenario. For System falling under Sub-Elements 1 through 19 
(Technical Collection), identify name/location of specific 
operational target(s) against which the system will be deployed. 
Specify the method of deployment of the system (human, machine, 
animalj. State the status of agreements for the user(s) to 


te 


employ the subject systen, 
(7) DESCRIPTION 


: Yor a System, define the technical characteristics of 
the System. Include pertinent numbers such as resolution, 
sensitivity, power reaquirements, environmental constraints, 
and overall size. For all Sys toms requiring power sources 
(intesrated or pore ete) for their operation/implementation, 
describe the salient technical characteristics of the power 
source. State the RDGE work to be accomplished; e.g., 
complete system development, specific system modification or 
augmentation. 


¥ollow-on and previous efforts should be included. The 
nature of such efforts and their relationships to the current 
year's effort should be shown explicitly. The first few 
sentences should summarize the description, be classified at 
not higher than the SECRET level and be.set off by brackets. 


INITIAL OPERATIONAL CAPABILITY, (TOC): 


List the date when the RD&E product can first be employed 
productively. For exploratory work, state when the results 
will be available for subsequent-phase exploitation. When do 
you hope to achieve what level of capability? Where are you 
now?. Do not generalize with a phrase such as "continuing 
update". 


TYPE OF INTELLIGENCE PRODUCT: 


product -to 


identify the nature of the expected system 
product. Cen as 
). 


nis 
be obtained from using the resultant RDG&E p 
a tape recording, a picture, a thermal plot 


(7A) 


Indicate the expected results to be obtained during the 
preceding and program year; 1.e., what hardware, test results, 
reports, computer programs, etc., will be delivered on what 


dates? State how the results will aid in satisfying the 
system/technology area requirements. 
(7%) 


Same as above, es state the results to be obtained 
during the budget _yea 
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(7) DESCRIPTION (cont.) 
(7C) 


sume as above, except state the results to be obtained 
during the congressional year. 


(S$) FUNDING 


Indicate the financial accountine number (FAN) associated 
With the RD&E contract funds . The FY-82/83 


Congressional figures are for reference enly and the proposed 
numbers do not have to be the same. Incremental funding 
required by a given activity within a systen/technology 

area must be identified. These increments must be on all 
copics of the system/technology area’ sheets. Thus, 1£ you 
are proposing a’ solution that applies to two or more 
unaggregated problems, provide the breakout of resources 
against-each problem, 


(9) SYSTEM JUSTIFICATION 


If this is a new system, provide additional background 
information to aid in supporting your proposed activities, 
This information’ should be complementary to the information 
provided in other sections. As a minimum include a technology 
assessment of the proposed project. The technology assessment 
Should address such topics as: 


(1) The-extent to which basic technology must be 
developed versus system development of integration 


requirements. 


(2) Comparison with the technology used in the currently 
operational equipment. 


(5} Comparison with the oppositions' target and/or 
countermeasures technology. 


no 
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